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THE HONG KONG CHINESE WOMEN'S CLUB
OBJECTIVES

Founded on 10 October 1938, the Hong Kong Chinese Women's Club aims at enhancing the welfare & educational
needs of women & children as well as promoting the equal rights & opportunities and social status of women in Hong Kong.
With changing societal needs, the Club has further added emphasis on care of the aged. At present the Hong Kong Chinese
Women's Club is a multi-service agency operating 1 primary school, 2 secondary schools, 1 child care centre & a care-and-
attention home for the elderly.

Headquarter office address: Rm 102, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong.
Tel: 2865-5977 Fax: 2529-1124

2002-2003 MEMBERS LIST

PATRON: MRS. BETTY TUNG

HON. ADVISOR: MRS. SELINA TSANG MRS. RITA SUEN MISS DENISE C.Y. YUE
MRS. CARRIE LAM MRS. SHELLEY LEE

HON. PRESIDENT: DR. ELLEN LI, CB.EM J.P. LL.D.

HON. VICE-PRESIDENTS: MRS. ROBERT K., LI, J.P MRS. SYDNEY LEONG, M.B.E., J.P MRS. PETER CHAN PO FUN

COUNCIL MEMBERS: DR. ELLEN LI, C.B.E, J.P., LL.D. MRS. ROBERT K. LI, I.P. MRS. SYDNEY LEONG, M.BE., J.P.
MRS. PETER CHAN PO FUN MRS. CHAN WAI SHUN MRS. SIU HON SUM, M.B.E., J.P.
MRS. KHO CHEE SENG MRS. GALLANT YIU-TAI HO MRS. PHILIP C.K. KWOK, M.B.E., ].P.
MRS. PEGGY LAM, O.B.E., ].P. MRS. WOO WING FAI MRS. LUCY LAU
MRS. RITA LIU LIT-CHING MRS. CHEE LEUNG SIU LING, J.P. MRS. WONG WAH SANG
MRS. CHOW HUK WING MRS. JUDY HO

EXECUTIVE OFFICERS

President: MRS. WONG WAH SANG

Vice-Presidents: MRS. CHOW HUK WING MRS. GORDON Y.S. WU MRS. JUDY HO

Chairman : MRS. CHOI MA OI-KUEN

Vice-Chairman: MRS. BRIAN LEUNG HUNG TAK, O.B.E., J.P. MRS. MICHAEL K.G. MA MRS. JOHN T.C. CHAN

Hon. Treasurers: MRS. ROSITA YUEN MRS. CATHY TSOI

Hon. Secretary (Eng.): MRS. LUCY LAU

Hon. Secretary (Chi.): MRS. CHOW KWEN LIM

Representative to The HKCSS: MRS. SIU HON SUM, M.B.E., J.P.

Hon. Committee Members: MRS. D.C. BRAY MRS. THOMAS C.Y. LEE LADY JACOBS
MRS. M.D. CHATLAND MISS LUI SAU FONG MRS. JASMINE CHAN
MRS. KATHERINE FOK. O.BE., J.P. MRS. LINDA LAN MRS. ANSON CHAN, J.P.

MRS. DOMINIC S.W. WONG

Standing Committee Members: MRS. SYDNEY LEONG, M.B.E., J.P. MRS. PETER CHAN PO FUN MRS. CHAN WAI SHUN
MRS. SIU HON SUM, M.B.E, J.P. MRS. KHO CHEE SENG MRS. PEGGY LAM, O.BE,, J.P.
MRS. WOO WING FAI MRS. RITA LIU LIT-CHING MRS. CHEE LEUNG SIU LING, I.P
MRS. B.C. LAM MRS. JAMES T. CHOY MRS. ESTHER LEE
MRS. FUNG HON CHU MRS. LAM PAK YAN MRS. CHENG CHUNG KWAN
MRS. TAI LUP PING MRS. KWAN SAI TAK MRS. ANNIE C.S. WONG
MRS. MAN HUNG CHO MRS. HENRY LI FOOK-KUEN MRS. LUNG FUNG SANG
MRS. L1 KWAN HUNG MRS. LEE KWOK CHING MRS. LI SZE KING
MRS. SZE KA SHUEN MRS. LILY CHOI MRS. WONG KWOK LAI
MRS. CHAN HO LI KUEN MRS. LUK HING TOO MRS. LINDA CHOI LAW
MRS. BETTY CHE MRS. JUDY YOUNG MRS. SALINA POON
MRS. AMY CHEE MRS. KWOK CHAN CHOI YING MRS. KO KWOK KAR NING
MRS. YIP HING CHUNG MRS. CHAU MA SHUN LING MRS. MARY WONG
MRS. JEANIE HU MRS. TAM WOO SAU YING



7 ds v B e A 6 0 B A B B B

2R EASTRIALSHATRES YW B REBERY AR ERERE
O ARBAEE R EGATE  SHEAARIE  BBARAAKER R T I HBRE AR
ARABES  BMELE—EY B BF o

AEA1981 5 R R H = F L2 F4FF R AR E L XA 0 1985F %R EF » &8
ERBLIEHELTZ XA TR ERA o

AR L —RBHFRABRA RS  FURAMEEMB e kA - BIRAA 2605 A4 -
HAGXH K HEIHR 146K (AP AT EHEIE418) ABRAH 20K o

HRI18E + KEENEE S AILHRESRYE o IREREH - RAEAA@ABES - T4 7
Mz EH AR ERR o 1987 S RILEABE » HBRA SR - 1988 FHAIXLAK
2 RIGBIEGHEARLRT  BREEZERE UEFBNBRRBXFRRERARERGRE
BANB BT R R KRS FRAEHREBAELM  ARAERERFEENGIRY » R
Fi A g £ E T & o

E R R EREEA IR ET LT ERE

RN ERHEERA HKBHREA IEMERA WREEXE
Bl LI RA B s BRRA RERERA

R HERRA SER T REFRA

AR /e EE . HIEXRA WP KA MR FE XA B B B A A
BLAlE XA

AT F 4 BITiERA TEME XA REERA

AE FTEAEXA MR 4EE XA IREHEA

R B kA EHBEEA BRBEIA BHBEA

.- XK HKIE XA BT XA iR A ZEMRA
EIRERA




THE HONG KONG CHINESE WOMEN'S CLUB
MADAM WONG CHAN SOOK YING MEMORIAL CARE
AND ATTENTION HOME FOR THE AGED

OBJECTIVES

The Home is designed to provide round-the-clock residential care services with professional skills and loving care
to people aged 60 and above, with the objectives to promote their physical, psychological and social well-beings, to
enhance the development of individual autonomy and potentials, and to encourage their participation in community activities

as far as possible.

HISTORY

The Hong Kong Chinese Women's Club was granted by government a 3,500m? piece of crown land in Yau Tong to
build an elderly home in 1981. It was completed in 1985 and was declared open by Lady Youde on 21 November of the
same year.

The Home is a long-term care facility providing continuum of care to 260 older persons of different health conditions
ranging from self-care to infirmary. There are 94 beds in the meal section, 146 beds in care-and-attention lével including
4 emergency beds, as well as 20 infirmary beds.

For the past 18 years, the Home develops a spectrum of services and programmes to its residents. Apart from basic
medical, nursing, restorative and personal care services, it also concerns the mental health status of senior citizens. As
early as 1987, a Residents' Council was set up to encourage elder participation. Since 1988 a Senior Citizens College was
established, the first of its kind in Hong Kong, to promote elderly education in Hong Kong. In recent years, the Home is
committed to develop therapeutic interventions in dementia and depression care. All along, the Home has also participated
actively in community projects and collaborated with numerous local groups and organizations in the district to service

elders living at home.

2002-03 HOME FOR THE AGED COMMITTEE MEMBERS

Advisor: Mrs. Ellen LI, C.B.E. J.P. Mrs. LAM Pak Yan Mrs. Maxine KWOK
Mrs. Peggy LAM, O.B.E., J.P. Mrs. Lucy LAU Mrs. CHOW Huk Wing
Mrs. CHEE LEUNG Siu Ling, J.P.

Chairman : Mrs. SIU Hon Sum, M.B.E., J.P.
Vice-Chairman: Mrs. Peter CHAN Po Fun
Admission / Discharge Unit: Mrs. KHO Chee Seng Mrs. B.C. LAM Mrs. John T.C. CHAN
Mrs. CHOW Kwen Lim Mrs. Rita LIU Lit Ching
Finance Management Unit: ~ Mrs. CHOI MA Oi Kuen Mrs. Judy HO Mrs. Lily CHOI
Staff Management Unit: Mrs. WONG Wah Sang Mrs. CHAN Wai Shun Mrs. KWOK CHAN Choi Ying
Meals Unit: Mrs. CHENG Chung Kwan Mrs. LI Kwan Hung ~ Mrs. Amy CHEE

Mrs. Rosita YUEN

Activities Unit: Mrs. WOO Wing Fai Mrs. TAI Lup Ping Mrs. MAN Hung Cho
Mrs. LEE Kwok Ching Mrs. Salina POON
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STAFF LIST
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Our Home has a total of 107 staff members, 90 work full-time, 17 part-time. All staff members are required to carry the

appropriate working attitude and team spirit in offering their services to the elderly residents and senior citizens.
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REPORT BY THE CHAIRPERSON, HOME FOR THE AGED
COMMITTEE

Mrs. Kitty SIU Hon Sum, MBE, JP

The Hong Kong Chinese Women's Club was among the first batch of agencies to join the new
Lump Sum Grant subvention system when it was implemented in the year 2000/01. This was intended
to give our Aged Home sufficient time to prepare for structural reforms in facing financial cut in the
years to come. Immediately we made the following changes:

1. freezing or changing permanent, full-time posts to contract, part-time posts;

2. recruiting new staff at market salary value;

3. consultation with all staff members on reduction of annual leave days to reduce expenditure
on recruitment of relief workers;

4. re-deployment of staff to be replaced by workers more apt to the job duties, e.g. workman to
assist cook in kitchen cleansing duties; dispenser to assist nurses in medication dispensing duties, etc.
In the meantime, in order to ensure that service quality would not be affected by these changes, we
made further readjustments in:

5. professionalizing some posts such as replacing all welfare workers by social work trained
professionals;

6. replacing automatic salary increment with increment by merits;

7. requiring all staff members to partake in staff training courses periodically in order to maintain

quality performance.
After a series of reforms, the Aged Home was not only able to sustain surplus for the year, but was also
able to create specialist posts not previously subvented by government under the conventional subvention
mode, such as the occupational therapist and occupational therapy assistant, to better meet the needs
of our elderly residents.

Apart from restructuring of the human resource system, the Aged Home also endeavoured to
reduce its expenditure in other charges. In 2001 when the Social Welfare Department invited application
for Business Improvement Projects, our Home was finally granted 2 pilot projects for proof of effective
expenses reduction: the ozone laundry system which aimed at cutting manpower and cleaning
expenditure; as well as the installation of energy-saving lighting system which aimed at saving electricity
charges. At the same time, we also negotiated with our suppliers for charge and fee reduction. Thus
after changing our LP gas supplier we would be able to save 20% of fuel cost, and the lift maintenance
company also agreed to reduce 15% of its original charge next financial year.

For all these reforms in the past 2 more years, we shall be barely able to balance the book to meet
the annual reduction of 2% following the tide-over grant period starting 2005/06, ending up with an
appropriated reduction of 20% of our original subvention. However, with the severe budget deficits in
the more years to come, agencies will inevitably face further financial constraint and our Aged Home
is now preparing for some income generating activities in the future.

I am wholeheartedly thankful to all staff members of our Aged Home for their understanding,
devotion and collaboration as our partners in taking up the challenges in the past and ahead. Without
their support all the above changes would not be made possible in such a smooth and satisfactory
manner. We should definitely continue to count on their commitment and hardwork in our future
endeavours in making changes while improving quality of our services to the senior citizens.
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RENOVATION WORKS........IMPROVEMENT PROJECTS

The past year or so witnessed a series of renovation works and improvement projects in our Home building. It is
obviously no easy task to undergo the these construction and renovation works in a large complex housing over 100 staff
members and 260 elderly residents mostly with frailty. We really need to applaud all our fellow residents and staff for such
amazing accomplishment within such a short period. The newly renovated Home gives us a better feeling of a home after all

the hard works.

ADDITION.....CONVERSION: 10/2001 - 7/ 2002

Owing to shortage of care-and-attention beds, the Social Welfare
Department requested agencies to add beds in existing homes as far as
possible. Our Home finally squeezed a space on 3/F by converting the
TV room into an 8-persons bedroom. Following additional approval of
conversion plan, our Home finally converted 6 meal places into care &
attention beds, adding a total of 14 beds for frail elders. However, in

order to retain a TV room for 3/F residents, we moved the activity room

to G/F staff canteen to turn it into computer and classroom. What was

finally disappeared on the floor plan was one of our staff quarters ! Interview Room B &%

Our long time planned major renovation works finally started
rolling in June 2002 and practically completed by the end of the same
year. A sum of over 8 million was granted by the Lotteries Fund for

construction works and replacement of some furniture items.

Canteen ERZE

i

In April 2002, our Home was granted 2 Business Improvement Projects
as pilot schemes which finally started installation works around August of the
same year after tendering procedures. Our Home was then required to submit
quarterly reports for one year period. These projects were:

1. Installation of Ozone Laundry System which aimed at saving manpower and
cleaning expenses; and

2. Installation of Energy-saving Lighting System which aimed at saving electricity
expenditure for the whole building.In the meantime, we needed to undertake
further improvement works for the electricity system in order to comply with the Energy-saving lamp 18 §8

WR?2 licensing requirement.
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BEATITUDES FOR THE AGED

BLF. ,,17(1ED ARF. THEY WHO SEEM TO KNOW MY EYES ARE, DIM
~ AND WITS ARE SLOW.

BéESS]ED ARF, THEY WHO LOOK AWAY WHEN COFFEE WAS
~ SPLIT ON THF, TABLF, TODAY.

BLESSED ARE, THEY WHO WITH A CHERRY SMILE, STOP TO
CHAT FOR A LITTLE WHILE.

BLESSED ARF THEY WHO NEVER SAY “YOU ‘VE TOLD THAT
STORY TWICF, TO-DAY”.

BLESSED ARF THEY WHO KNOW THF WAY TO BRING BACK
MEMORIES OF YESTERDAY,

BLESSED ARF THEY WHO MAKE IT KNOWN I'M LOVED,
RESPECTED AND NOT ALONE.

JAYS ON MY JOURNLEY
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i3 Dispnsary

FEEZETF Hair Dressing 155 Manicure ERER Feeding

A full range of medical services are provided by visiting doctors from the public and private sectors on site including
specialties in Geriatrics, Psychogeriatrics, Surgery and Dermatology on weekly or monthly basis. A General Practitioner from

nearby housing estate also offers fee reduction consultation for our residents.

High quality nursing care is offered by professional nurses round-the-clock to ensure good health and well being of
residents.To enhance quality and consistent care with continuous improvement of services, individual Care Plan is established
to meet resident's individual needs. A series of Care Protocols and Guidelines are developed to facilitate consistent procedures

in assessment, care decisions and goal setting. A dispenser is recently recruited to better manage residents' medication regimen.

A range of personal care services for the frail residents are provided by personal care workers including personal

hygiene and special grooming services such as hairdressing, manicure and makeup for individual resident.
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Our physiotherapy service provides
thorough physical assessment and
rehabilitation. Through exercise therapy,
electrotherapy, health education and
prescription of different assistive devices,
physiotherapy helps to maintain the
functional status, slow down the process
of physical deterioration in aging, improve
the quality of life for elderly and increase
their sense of responsibility in self-care. It
includes mobilizing and strengthening

exercises, co-ordination and neuro-muscular facilitation, postural and balance training,
gait re-education, chest physiotherapy, electrotherapy for soft tissues injuries and pain
relief. According to the health condition and needs of individual resident, we also conduct
specific therapeutic classes such as fall prevention class, incontinence class, diabetes
exercise class and pulmonary rehabilitation class periodically.

PIFT ) FE S & Chest Physiotherapy

PHYSIOTHERAPY SERVICE
B

=

Az L EEy

Strengthening Exercise

138 F 3|4

Co-ordination & Balance Training

BRERBETE
Electrotherapy & Pain Relief
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Eye Hand Co-ordination
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Reality Orientation Class £ & 6] I

Strengthen Shoulder Range
1R E R EE T

Our Home's occupational therapist administers a holistic assessment and
formulates a tailor-made treatment for indivdual residents to enhance their optimal
functioning in self care, work and leisure aspects. The Occupational Therapy
Department provides services including self care training, swallowing class, remedial
class, environmental adaptation, behavioral treatment etc. The department also

provides training to those who are impaired in cognition, in classes including memory

training, reality orientation, sensory training, Snoezelen and work- related tasks.

Sensory Training 2 B 3ll#k

Visual Stimulation 22 7%

A Tactile Wall in Snoezelen
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Take time to to think; it is the source of power.
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SOCIAL WORK SERVICES

CASE MANAGEMENT

Our Home pays special attention to the social and psychological well-beings of the residents. Our registered social
workers use individual and group approaches to enhance their inter-personal relationships, mental health functioning and

environmental adaptation.

We adopt Case Management method to render services to every resident. Being Case Managers, our social workers are
responsible for assessing the needs of residents, designing and implementing the Individual Care Plans in collaboration with
other professionals in the multidisciplinary team. Apart from individual counseling and referral services, the social workers
will coordinate internal and external resources to facilitate cooperation among various departments both inside and outside the
Home for the best benefits of individual residents. They also participate in multidisciplinary case conferences regularly,
involving family members whenever necessary to implement and review care plans. Through all these means, we aim at

providing holistic and quality care to each resident at all times while under our care.

Our social workers also organize numerous preventive, therapeutic and developmental group activities periodically in
order to enhance mental functioning and improve interpersonal relationships of our residents. Moreover, in order to promote
integration and reduce feeling of disengagement, our social workers will organize, or co-organize with other local groups,
community activities and projects, and encourage residents' participation as far as possible so as to help them accomplish a

more abundant life.

CREATIVE ART GROUPS

In 2002, our social workers launched three
psychotherapeutic groups by using some performing
art media: painting, dance & movement, and music.
These groups aim at enhancing and developing the

physical, psychosocial, emotional & spiritual well-

beings of our residents through interactive
Art Painting
ETAIE

encounters.

“Art Painting” is a form of non-verbal
expression for reconstruction of ego and release of

ions. iti int ti : "
emationy. Hy posidve goug ineakans ol The “Dance and Movement Group” builds on the belief that

activations, members develop a sense of self . )
p body & mind are interrelated such that change of body movement &

appraisal and mutual support, so as to reconstruct a ; I ;
PP pp pattern will affect change in thinking and emotions. The group helps

ositive self image for better mental health . . et
p 2 the members to keep in touch with the beauty and strengths of their
functioning. : ’ . "
; & bodies under a stress-free environment, and to obtain recognition &

appreciation from others so as to build trust and support among group
members. Through the positive change in body movement, it hopes

to reduce the depressive symptoms of the participants.

Using the techniques of “Music Therapy” comprising listening
& association, discussion, relaxation exercises and improvisation
concept, the group evokes pleasant and joyful feelings of our group
members, thus enhances their social integration, mutual support &
emotional expression. In addition, by using improvisation activities

members are helped to strengthen their self confidence & self esteem.

Music Therapy & 446 &

19

‘InOS 8y} Jo aIsnw ay) si )i ‘ybne| 0} swiy aye |



88 S5 e N > S5 mhi il 2

ZAKE

KEH—AAANFAR A [Fibk$ ] 05T QKE%W@#T%AK RS
BENERAERBESLEREG FERFERETE PRALTESE - WA Foik - HEEAT
23R ERIEAAEALR o

"F%
g
&8

[EAKE | FHHRME S AL EALIRAERE  EaMETmERE  HRRERD
SRFHFEMMBESN o [ZAKE] o [XE%] ~ [HEER] A [RAERHLR] - [X
2R EAKRLE AREEHEFR A Frdk AWEREXIFARRA LT [RES
Rl A BEREGEFREEE  YERAGEEER ) [RAERHFR] HEESHEH S
IR~ SR BARFMBEANAR KM SAGHAY o [BAKXE | HFHRFTELEM
EZLERBEENBERTE - RELE - BFHTMERERARAFIRE  F6F 4 &t%fﬁi
o BE A LRI G BB PR LI E AL R ETRAERAE |
e ;

\S

REFHLZAKREELMBETES 2 SANE[XER 9P X 42 - FHhBRT L~ LB 4%
bd & [ ERE | MF L EAPR XS R [ AR FIE]

HREARKARRBELER - S F LI R EZRFLEAKRE  EF L0 RFAREZE
314 & o

B1THEZEAXESDEESREFE S Graduates of 2002

20



SENIOR CITIZENS COLLEGE

Modeled after the University of the Third Age
(U3A), our Home establishes the Senior Citizens
College since 1988. It aims at providing learning
opportunities for our elderly residents and senior
citizens in the community to nurture their interests,
enhance knowledge, develop individual potentials, build
up positive self-image, and cultivate an optimistic life

aspiration.

Each year the Senior Citizens College provides

a variety of courses designed to cater for the needs and

capacity of older persons. Courses offered in the Tai- chi Class A #B3f

College are organized into 3 distinct faculties: the Arts

& Science Faculty, the Performance & Art Faculty, and the Social Service Faculty. The Arts & Science Faculty introduces
students to the study of literature, language and contemporary social science in order to enhance their intelligence and life
skills. The Performance & Art Faculty concentrates on developing the individual's talents in art and performance in order to
enrich their life style. The Social Service Faculty encourages the older persons to actively participate in services inside and
outside the Home so as to nurture their volunteering spirit. A Graduation Ceremony will be held every year for students who
have successfully completed the course assignments, attended classes conscientiously, participated actively in class work, as
well as passed the required examination or tests. Graduates who have successfully completed courses in all 3 faculties would

be granted Outstanding Performance Award. An Honour Award will be offered to graduates who rank 1st or 2nd in class.

For the year 2002, the Senior Citizens College has offered a total of 10 courses. These courses include Chinese
Language, Hong Kong History, Putonghua, Chinese Literature, Computer, and China Travel in the Arts & Science Faculty:
the Handicrafts Class and Tai-chi Class in the Art & Performance Faculty; as well as Gardening & Domestic Science, and
Road Safety Patrol Group in the Social Service Faculty. There are 105 senior citizens enrolled in the College this year, with

an attendance frequency of 314 in all courses.

- E Ve
A TR R L Attend the Massage Class

In The Plane

BHEAAXERE
Visit the College Campus
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SENIOR CITIZENS COLLEGE
= 2002 EANKRZZEETF STATISTICS OF STUDENTS 2002
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MR R4TE SOCIAL & RECREATIONAL ACTIVITIES

ZHREIARARBS ALY P RR PINREED » ot~ FLE A0 E R
TR A B RALF A RN AR A o BIP R FHFRATAS I ML A
RARATRIE ZHH

Our home provides regular indoor & outdoor recreational activities to enhance residents' social & psychological well-

beings. Family members are also invited to participate in these activities as far as possible to facilitate their contacts with their

elderly relatives & staff.

RERIFIRIZR
Kung Hei Fat Choy!

Sl e 5
x| - i

i ‘ | BEE  FBF
) % One-two-three-Go! 2
LI Crative-Sime 5 y New Year Greetings Caligraphy

wBEEH A
Night Tour to The Ocean Park

e .',i';»_o

EZXEE | Yummy, Yummy.......

FIEEHEE
Visit to the Government House

"

& 103 TR

Happy Birthday To Our Centenarian Thank You for the Gifts and Love
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THE INTER-GENERATIONAL CO-LEARNING PROJECT

This is a community project implemented since 1998 in which we recruit volunteers from secondary schools in the
Kwun Tong district to assist in providing tutorial sessions and activities in our Senior Citizens College classes during summer
vacation. The project aims at increasing interactions of the older and younger generations so as to facilitate understanding
between the 2 groups. It is hoped that the teenagers will be impacted by the positive life aspiration of the elders who will be

mentally stimulated with increased interactions with the young.

Every year we receive enthusiastic responses from the school students, some of whom are returnees of the previous
years. Prior to partaking in the service, we provide training for the students on teaching methods and techniques in working
with older adults. Students are also provided with opportunities to organize recreational activities with the elders during the
process. In order to give recognition to the efforts made by the younger volunteers, we arrange a prize-giving ceremony for

them each year in which special awards will be presented according to their performance in the project.

v

Music & Movement Bf 1 & £%

Chinese Language Class #X %
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FERBERBES R
Council Members and
the Superintendent

The Residents' Council is one of the Home's historical service features witnessing our objective of promoting autonomy
and self-determination in older persons. Organized since 1987, residents are encouraged to elect representatives into the
Council each year. The Council offers opportunities for volunteering services in managing internal affairs of the residents
themselves. Through participation, members will learn and develop mutual help spirit in servicing others and the community
as well as a sense of belongingness in the Home.

The Council is governed by Chairperson, Vice Chairperson, Secretary and Treasurer as well as 3 major Working
Groups and Sub-Working Groups to service our residents. In general, the Residents' Council provides the following services:
advises to the management on meals and laundry services; assists in coordinating social activities including orientation to new
residents, funeral arrangement for the deceased residents, library and publication service, weekly film shows, tuck shop, home
security service, kitchen services, escort service, as well as paying visits to hospitalized residents. Staff members will serve as
Resource Persons in the groups.

Apart from servicing fellow residents, our members also participate in community services such as paying regular
visits to elderly singletons living at home.

To further enhance residents' volunteering spirit, we have recently implemented a Credit Reward System allowing our

volunteers to obtain Home's other services in exchange of the services they have rendered to others.
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Social Activities
Coordination Group
Resource Person: Social Worker
Orientation & Funeral Services
Library & Publications Services
Weekly Film Shows

Tuck Shop Services
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I 2002 FEE S & T« B OUTSTANDING VOLUNTEERS AWARD
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To recognize the efforts, participation and contributions made by our elderly volunteers, we organize an
"OUTSTANDING VOLUNTEERS CONTEST" every year, allowing all volunteers to vote 10 out of the group with the

most outstanding service performance. In the year 2002, we have 3 volunteers receiving the same votes thus making up a

total of 12. The award-winners now speak from their hearts..........
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COMMUNITY COLLABORATION
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THE ELDERCARE PIONEER PROJECT

>

£2
3.
#—

In May - August 2001, we obtained a grant from the Social
Welfare Department's Opportunities for the Elderly Project to launch
this project. It aimed at recognizing the continued contribution of elders
living in institutions.

The Project comprised activities in:

1. To recruit and train 18 older residents from our Home as volunteers
to assist in providing care and services to residents with dementia. The
older volunteers had to undergo training and practicum in understanding

and servicing dementia residents in our Home in due course;

2. To recruit carers and dementia sufferers living in the community
for an overnight training camp on dementia care techniques;
3. Our trained elderly volunteers assisted in looking after the
dementia sufferers in the camp while the carers attended training
sessions provided by our professional staff. The training camp was
well attended by 25 participants from the community.

This Project was awarded the Special Elderly Contribution
Award in the 2001 Opportunities for the Elderly Project Prize-giving

Ceremony.
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HELP SELF TO HELP THE ELDERS PROJECT

Over the past several years, the number of single parent CSSA cases has been increasing significantly. To promote
social inclusion of CSSA recipients, the Social Welfare Department develops The Ending Exclusion Project to enhance the
self-image and dignity of CSSA recipients.

In response to the Ending Exclusion Project, in 2002 our Home has initiated collaboration with The Boys' and Girls'
Club Association Yau Tong Children and Youth Integrated Services Centre to implement a project called Help Self to Help the
Elders. The Project is implemented in two phases. In each phase, the Boys' and Girls' Club Association Yau Tong Centre
recruits CSSA single parents in Kwun Tong District, while our Home provides training and practicum for them in knowledge
and skills to care for older individuals. Those who are able to successfully pass the training will be recruited as our care

assistants or workmen on part-time basis.

33| B #7 Training Session F F ¥ E& Practicum
% — 3 Phase I 12-13/3/2002 18-22/3/2002
— 1 Phase II 29-30/4/2002 1-2/5/2002
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ABEAA2002F 4 A A 0 B3 VAHE & 6918 43484
BRI B ML KA TS REERA TR
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MEAL DELIVERY SERVICE

From 4/2002, our Home starts to render meal delivery service
to 2 nearby elderly centres at a reduced rate in order to enable the
community-dwelling elders to enjoy healthy and nutritious lunch at
low cost. These units include Ko Chiu Road Yan Oi Elderly Center
and Ngau Tau Kok Caritas Elderly Service.

1RB X E Meal Carrier
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Visit Living A/one Elders f;’/c‘afi EEE%‘

2002/03 KWUN TONG DISTRICT JOINT FUNCTION

We have 11 volunteers participated in the annual joint function of the Kwun Tong District Elderly Services
Coordinating Committee for the year 2002/03 and pay concern visits to 8 elderly singletons living in the Kwun Tong
district periodically during the period July - December 2002.

The programme aims at:

I. building a caring and loving society through "Integration of Inter-generations, the Able-body & the Disabled";
2. increasing the sense of being cared for among the elders;

3. training volunteers in trans-generational services through cross service participation; and

4. promoting inter-generational and cross sector participation in community servicing.
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Help someone to plant a garden instead of waiting for someone to bring you flowers.
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THE YAU TONG NETWORK

Yau Tong Network is set up as a working group under the "Kwun Tong
Community Support Networking Scheme". It is established in October 2002 with
membership from government departments, district board member offices, non-
government organizations, religious groups and local social organizations.

The Network aims at promoting community care in the new and developing
district of Yau Tong by motivating, coordinating and organizing relevant
organizations and groups to form a support network and to mobilize community
resources to provide appropriate care and assistance to needy individuals and families
newly moved into the district. By promoting community care and mutual help
spirit, a caring and a loving society will be formed.

Since its establishment, the Network has organized several functions and
activities, including:

1. Service Promotion

2. Yau Tong Network Carnival
3. Residents Gathering

4. District Survey

Our Home is one of the organizing members of the Network and has
participated in all these activities. In the Yau Tong Carnival, we have rendered a
booth on health check-up for elders by our professionals including nurses,
physiotherapist, occupational therapist and social worker, which provides check-up
items like measuring blood pressure, blood glucose, Body Mass Index (BMI), lung

function test and simple eyesight test.
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Bt B TR OUTSTANDING STAFF AWARD
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As a measure of continuous quality improvement of our services, our Home elects outstanding staff by the management
board and supervisors in areas such as service performance, training courses attended and sick leave days taken. A sharing
session is held for the winners to share their views and opinion on excellent service performance for other co-workers' reference.

% &4 (2001,2002) :
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HY o

F B (2001,2002) :
THEHE HHEE FARK BB
To commit to my work and to give the best I can offer.

To learn and equip myself to meet challenges.

To care for and respect people.

To be a contributing team member.

# £ F1(2001,2002) : 3% 548052 §
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TRAINING COURSES/WORKSHOPS ATTENDED BY STAFF FOR THE YEARS 2001-2002

% ¥ 7% 48 Training Attended by Professional Staff
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Certificate in Gerontology Nursing for EN

Health Assessment

Advanced Nursing Practice by Nursing College of HK
Introduction to Rehabilitation Nursing
Transplantation Course for Nursing

Introduction to Neurosurgical Nursing

Clinical update on Dermatology

Influenza Epidemiology

Course of Gastro-Intestinal Disease

. Coronary Care Update for Nurse

. Coronary Artery Disease Update Series for Nurses

. An Update Approach on Diabetes Management

. Certificate Course on Practical Management in Elderly Diabetes

. Care Management

. Certificate Course on Wound Care Management

. Latest Management on Obesity

. Clinical Update on Hypertension & Stroke

. Update on Lipid & Heart Disease

. Update on Gynaecological Problem & Management

. Update in the Management of Female Urinary Incontinence

. Seminar on Nasal Pathology ‘

. Osteoarthritis - Menopause Update Series

. Introduction to Primary Eye Care

. Nutrition Assessment - A Practical Approach

. Nutrition for Nurses

. Certificate Course in Nutritional Care for Older People

. Self-learning Certificate Program on Nutrition Screening and Management
. Use of Medications in Older Persons

. End of Life Care

. Facing Death - An Education Prospective

. Abnormal Psychology for Nurses

. Communication / Counseling skills for Nurse

. Clinical Health Psychology for Nurses

. Clinical Practice on Counseling Skills for the Elderly
. Snoezelen Workshop

. Workshop on Dementia Care

. Workshop on Music for Dementia

. The Effectiveness of Snoezelen within the Care of the El

. Workshop on Mattis Dementia Rating Scale '
. Workshop on Dementia Care for Professional Staff
. Training Workshop on Care of People at L ta
. Behavioral & Psychological Symptoms of eme n
. Planning activities for people with er 1entia :

. Scientific Symposium on Vascular Dement
. Understanding Clinical Depression &
. Practical Approach to unders
. Seminar on Elderly Depression;
. Workshop on Management of '
. Elderly Depression & Medic:
. Harm Reduction, Cri
. Workshop on Elderly
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STAFF TRAINING

Talk on Elderly Abuse

Workshop on Handling Elder Abuse Cases Talk on Elderly Abuse
Workshop on Handling Elder Abuse Cases

Introduction to Long Term Care

Introduction to Counseling

Basic Family Therapy Workshop

Working with Trans-generational Families

Introduction to Art Therapy

Art Therapy: Exploring the Power of Image Making

Art Therapy Workshop

Dance Therapy Workshop

Wheel Touch Experimental Dance Workshop ( Dancing with the Disable)

Program Monitoring , Evaluation & Outcome Measurement in Elderly Service

Seminar on Continuous Quality Improvement

Basic Leadership & Management Training Scheme

Human Resources Management, Leadership &Team Building

Cross Sector Collaboration in Service Delivery

Workshop on Promoting Best Practice

Workshop on Clinical Practice Guidelines

Seminar for and Implementation of the RAI 2.0 & HC Tools in British Columbia

Development and Application of Effective Networking in Social Welfare Setting

Briefing Session on Provision of a Safe Environment in Social Welfare Setting

Symposium on Partnership: Service Planning & Funding Arrangement

Study Tour on Geriactric Service in Shanghai

Study Tour on Dementia Care Service in Australia

Study tour on Elderly Service in Taiwan

Annual Congress of Gerontology (2001)

Conference of the International Psychogerictric Association in Lorne

International Psychogerictric Association Asia Pacific Regional Meeting- Dementia, Depression & Suicide in the Elderly
Congress of Gerontology on Vision for Total Care of Older Person

S5th Asian Pacific Regional Meeting of Alzheimer's Disease International

First World Congress on Long Term Care in Chinese Communities

Symposium on Challenges & Opportunities of Aging

New Legislation of Occupational Safety & Health in Using Computer Screen
Seminar on application of Modern technology in the rehabilitation of the Elderly
Congress of Gerontology: Integrative Support for the Care of Older Persons
Advances in & Applications of Hybird & Robotic Mobility devices
Special Symposium on Special Seating & Rehabilitation Engineering

Management of Older Persons with Disabilities
Evidence Based Physiotherapy Management of Parkinson’s Disease ﬁ,y
Workshop on Fall Prevention

Health-related Quality of Life Seminars: An Introducﬁf“
Assessment on Behavioral Disturbance of Dementi
Advances in Stroke Investigation & Managemen
Legal Seminars for Physiotherapist 4
Update on Medical & Physiotherapy : ‘
Seminar on Internet Security, On-li d Solutior | hibition

Workshop on Digital Imag;

Learn more about Office 3
Seminar on Electronic
Seminar on IT Project
BSc Computing
Information
Seminar on
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KB4 E % 4% Surplus for the Year transfer to General Reserve

INCOME

Lump Sum Grant

Lotteries Fund Grant
Pilot project - Dementia Unit
Other items

Dues & Fees

Provident fund

Crown rent & rates

Other Income

TOTAL INCOME

EXPENDITURE
Personal Emoluments
Provident Fund
Lotteries Fund
Pilot project - Dementia Unit
Other items
Food
Utilities
Stores and Equipment
Crown rent & rates
Programme expenses
Administrative expenses

TOTAL EXPENDITURE
APPROPRIATION

Provident Fund Reserve

SWD Reserve
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FINANCIAL REPORT

HKS$
19,433,399.00

1,291,370.45
712,109.20
5,005,802.00
1,596,033.00
441,505.00
219,071.68

28,699,290.33

18,490,274.69
1,475,048.64

1,409,081.70
594.397.95
1,897,815.82
750,881.41
511,961.54
407,056.00
286,775.40
131,797.14

25,955,090.29

120,984.36
34,449.00

155,433.36

2,588,766.68
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FEEDBACKS....

For the past 2 years, we have received numerous written comments from family members giving feedbacks on our
services to their dear ones. We are grateful to their encouraging words which really brighten our days and rejuvenate our

spirit. The followings are some of the extracts...

a £
Dear Mr. S, & #
2%
Attached is a copy of Mdm.Tung Wai Chun's DEATH CERTIFICATE. ﬁ g B8
I must take this opportunity to thank you and your staff's # “b ﬁ
efforts in taking good care of Mdm.Tung Wai Chun during her ] g %© 1
stay at MADAM WONG CHAN SOOK YING MEMORIAL CARE AND % 2 £
HOME FOR THE AGED for over 10 years. Your # ’g_
es and I ly services del ng to the }\ %
elderly not only enhance their physical health but ® ﬁ A‘!‘
also make them feel their lives richer
&8 *
May . wish you every success and prospenty in coming
years,
Thank you and best regards

Shum Chung Hong

. e \ "I observed the compassion & commitment

demonstrated by you people. I'm grateful those residents are
being taken care. Your efforts would probably make their
last journey in life more appreciative & dignified."

"I salute to you all."----Wolly Lau.
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For Dealth, Prosperity and Happiness
To Thee J pray.

But most of all a SGYJLE to greet

The newborn day. - Beatrice Colony
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